
MX0105
11/08/2019

Job Title: Operations/Plant Manager - BILCO - Juarez Shift:
Department: Operations Location: Juarez Bilco
Reports To: Director of Operations, Architectural Products FLSA Status: Exempt

Position Purpose
The Operations/Plant Manager is responsible for implementing all operations activities in the Juarez facility to ensure a safe,
highly productive environment that will provide customer satisfaction with a high-quality product. With strong leadership,
controls and supports the personnel involved in the manufacturing process. Directs and controls lean manufacturing
methodology, production systems and processes, and offers leadership development for continuous improvement,
environment and prevention of occupational hazards

Essential Duties & Responsibilities
Responsible for managing production at the Juarez facility, including the safety program, production scheduling, quality
assurance, ISO 9001 compliance, shipping, receiving, facilities management and overall supervision of production staff in an
environment of Lean Manufacturing and continuous improvement to bring total satisfaction to customers and stakeholders.
Responsible for all facets of production while keeping team aligned with the Company's vision, purpose and priorities.
Leads a culture of safety by leading with core values and behaviors that emphasize safety. Monitor safety in compliance with
company policies and practices, including inspection of premises, workplaces and equipment.
Improve key performance metrics on an annual basis, focus on continuous improvement of productivity, cost and scrap
reduction, and positive price variance to guarantee products with high quality
Improve key performance metrics on an annual basis, manufacturing plans and budgets, in conjunction with supporting
functions, relating to materials, labor, capital equipment, and procedures.
Serve as site champion for Safety, Quality, Continuous Improvement, Production Performance, Environmental, Staffing &
Training (along with HR), and Budget attainment.
Responsible for assuring prompt and effective corrective and preventive actions through appropriate planning with direct
reports.
Utilize Lean tools including kaizen events, heijunka boards, visual controls, standard operating sheets and 5S to accomplish
documented, period-over-period improvements in safety, quality, productivity and lead time reduction.
Cooperates with peer group in sharing best practices, shifting production capabilities, offering continuous learning
opportunities with direct reports in order to meet the Company's objectives.
Maintain existing plant facilities and equipment with a pro-active approach; replace or adjust plant facilities and equipment
when necessary.
Promote teamwork among departments to provide good product flow and accountability for final product.
Provides direction and participates in plant ISO certifications, re-certifications, and systems maintenance.

Knowledge / Skills / Abilities
Efficient management of resources for the correct management, use and development of the financial resource, the material
resource, the technical resource and the human resource.
Ability to solve business problems by making decisions to establish an appropriate line of action in solving difficulties or
unforeseen in the plant,
Technical understanding of metal fabricating equipment including welders, brake form presses, stamping presses, metal
shears, etc.
Knowledge of applicable regulations regarding hazardous waste disposal, and of the methods and documentation
procedures necessary for compliance in Mexico.



Ability to interact positively with others within the plant and office, and outside the facility.
Fluency in both English and Spanish.
Energetic and friendly with excellent verbal and written skills.

Qualifications / Prior Experience
BS Degree in Engineering or similar field
10 years experience in a metal manufacturing plant with a minimum of three years of supervision with a similar span of
control.
5 years of experience operating in a Lean Manufacturing environment.

Work Environment / Other Requirements
Ability to safely move around the plant floor.
Effectively communicate Company goals and objectives to staff.
Travel back and forth across the USA/Mexico borders.
Ability to travel by air to other facilities as necessary, and remain away up to one week at at time.
Ability to train, supervise and motivate staff to promote a productive, cooperative and safe facility.
Participation in the AVS team is active and appropriate and results in team and process effectiveness.
Maintain established quality standards, production and lead-time targets.
Ensure that Lean Management initiatives are completed effectively and according to schedule.
Ensure compliance with ISO 9001 Standard.
Ensure compliance will all  regulatory requirements.
Meet established targets for plant safety.


